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Introduction:
The Trust Imperative



$4.45M

$4.45T

If Cybercrime were a country, it
would rank as the world’s third
largest economy.





In the digital economy, trust is
no longer a by-product of success.
It is the prerequisite for it.



Every Business is Now a
Technology Business

Banks as Technology Companies



Manufacturers as Technology Companies

2021
JBS FOODS



Why governments are increasingly attacked



Whether you manufacture 
products, move goods, or provide 
services, your business now runs 

on technology, and technology risk 
is business risk



The
Threat Landscape

~$500M

Ransomware



Manufacturers as Technology Companies
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Supply Chain Attacks
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AI-Powered Phishing
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Credential Theft
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Cloud Attacks
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Business Email Compromise (BEC)
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Nation-State Attacks
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The
Human Factor



SOCIAL
ENGINEERING

PASSWORD
FATIGUE

INSIDER
RISKS



EXECUTIVE
FRAUD

BUSINESS
EMAIL COMPROMISE



Technology can reduce risk, but 
people determine resilience



Digital
Trust



The Five Pillars of Trust

PRIVACY

IDENTITY

COMPLIANCE

GOVERNANCE

CUSTOMER
CONFIDENCE



i. PRIVACY  

The true cost of a privacy breach
isn’t the fine, it’s the loss of trust.



ii. IDENTITY

1,000



iii. COMPLIANCE

Forward-thinking organisations now
treat regulations like GDPR, CCPA, and
emerging AI governance frameworks
as springboards, not straitjackets.



iv. GOVERNANCE

iv. GOVERNANCE

iv. GOVERNANCE



v. CUSTOMER CONFIDENCE



Why trust outperforms technology alone



Digital trust is earned through 
every secure interaction, every 

protected identity, and every 
fulfilled promise.



The Boardroom  
Questions

Cybersecurity is no 
longer an IT conversation, 

it is a leadership 
responsibility.



A Practical
Executive Checklist



From Strategy
To Execution

Welcome to execution. Let’s begin.
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