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01. Introduction

1.1 The Cybersecurity Imperative: 
Sub-Saharan Market

Sub-Saharan Africa & Regional Focus Markets Overview



1.2 Objectives of the Report 1.3 Research Methodology
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02. Threat Landscape



2.1 Technical Vectors vs. Criminal 
Offenses: Deconstructing African 
Telemetry



Cyberthreat Events by Attack Vector in Africa (2025)



Reported Cybercrime Cases Across Africa by Type (2025)

2.2 High-Velocity Financial Fraud 
& Credential Exploitation



2.3 Sector-Specific 
Vulnerabilities: Banking, 
Telecoms, and Critical 
Infrastructure



Targeted Enterprise Sectors by African Region (2025) 
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03. AI and the Evolving
Threat Environment

Cybercrime Cases Observed Utilising AI Technology

8.3%

47.2%

11.1%

30.6%

2.8%



3.1  Weaponisation of AI: Attack 
Metrics & Vector Breakdown



3.2  Generative AI Risks: Shadow 
IT and Data Exposure

3.3   Defender Strategies: AI-
Driven Monitoring & SOC 
Modernisation



3.4  Operational SOC Capabilities
and Workforce Asymmetry
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04. Ecosystem Maturity &
Regulatory Landscape



4.1  Nigeria's Institutional 
Readiness: NDPA, CBN 
Directives, and Sectoral 
Mandates



81% 79% 78% 78% 76% 71% 70%

19% 21% 22% 22% 24% 29% 30%



4.2 Regional Regulators

4.3 National Critical Infrastructure 
Preparedness Deficit





4.4 Enterprise Operational 
Compliance & Friction Points
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05. The OEM & Global Vendor
Gap (Addressing the SME Market)

5.1 The SME Operational Gap: 
Realigning Enterprise Security 
Tools for Local Realities



5.2 Supply Chain Cyber Risk & 
Procurement Integration





5.3  The Local Managed Solution 
Opportunity: The Case for SOC-
as-a-Service
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06. Technology, Infrastructure &
Managed Services Opportunity

Enterprise Self-Assessment of Cyber Resilience Posture



6.1 Enterprise IT Trends & the 
Multi-Cloud Threat Surface

6.2 Market Opportunity:



6.3 The Transition from Point 
Solutions to Unified SOC-as-a-
Service
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07. Talent, Capacity 
& Workforce Pipeline



7.1 Structural Drivers of the 
African Cyber Talent Deficit

7.2 Bridging the Pipeline: Public 
Initiatives vs. Private-Sector 
Academies



7.3  Enterprise Retention 
Strategies and the Hybrid Talent 
Operating Model
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08. Strategic Outlook
& Recommendations

8.1  Forward Projections 
(2027–2028)

8.2  Grouped Actionable Roadmap





8.3 Conclusion
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